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1 Purpose of the report 

 
1.1      To provide the updated Medium Term Financial Strategy 2014-2018 for comment, in 

order to feed into the Cabinet process. 
 

2 Recommendations 

It is recommended that: 

2.1 Overview and Scrutiny Committee consider the report and provide any comments for 
consideration by Cabinet. 

2.2 Cabinet consider the Medium Term Financial Strategy for 2014-2018, and the 
comments from Overview & Scrutiny Committee. 

2.3 Cabinet approve the updated Medium Term Financial Strategy. 

 
3       Background 

 
3.1  Alternatives considered 

 
3.1.1 The alternative is to not update the Medium Term Financial Strategy (MTFS) which 

would mean that the MTFS would not reflect corporate priorities. 
 

3.2 Consultation Undertaken/Proposed: 

3.2.1 The previous MTFS was developed alongside processes for Aiming High. The strategy 
aims to ensure resources are aligned to Council priorities. Consultation will be 
undertaken with Overview & Scrutiny Committee. 

 

 

 



 
 

3.3 Report 

3.3.1 The MTFS guides the allocation of resources to priority areas and sets out the 
framework through which those resources are managed and performance measured.  
The document is fundamentally reviewed on a periodic basis in line with changes to 
the Corporate Plan, and other significant changes. Annual reviews of the MTFS are 
undertaken to ensure that the document incorporates the changing environment that 
the Council operates within.  

3.3.2 The priorities and objectives of the Council are continually being reviewed and updated 
due to the current economic climate and the reduction in resources available to the 
Council as Central Government continues with its austerity measures.  The MTFS will 
be used as a working document and as these plans and priorities change, the 
resources of the Council will be redirected to these priorities. 

3.3.3 Appendix 1 provides an analysis of the main changes to the document undertaken as 

part of the annual review.  

4 Financial Implications 
 
4.1 There are no financial implications arising as a result of this report. All the financial 

implications of the Council’s spending plans are covered through the annual budget 
setting process. 

5 Legal Implications 
 
5.1 There are no legal implications arising as a result of this report. 

6 Personnel Implications 
 

6.1  There are no personnel implications arising as a result of this report. 
 

7 Corporate Priorities 
 

7.1 Having a robust MTFS facilitates the Council achieving its corporate priorities. 
 
8 Risk Assessment Implications  
 
8.1 The specific risks around the financial situation of the Council are detailed in the main 

body of the report. 
 
9 Equalities Impacts 
 
9.1  Workforce Equality Impacts Assessment 
 

9.1.1 The MTFS includes various strategies that have already been through the Council’s 
decision making process. Any Equality Impact Assessment implications have already 
been considered as part of that process. 

 
9.2  Equality/Community Impact Assessments 
 
9.2.1 The MTFS includes various strategies that have already been through the Council’s 

decision making process. Any Equality Impact Assessment implications have already 
been considered as part of that process. 



 
 

                                                      Appendix 1 
Key Points and Changes  
 

Section Title Key Points Key Changes This Year 

1 
 

Aims and 
objectives 
 

• Aims/Objectives and how we 
are achieving them 

• How we measure our success 

• Updated to reflect changes in the 
overall financial position of the 
Council for the period 2014/15 to 
2017/18. 

2 The Medium Term 
Plan 
 

• Corporate priorities and values • Updated to reflect the 2014-15 
Corporate Plan 

3 Internal Control and 
Governance 
 

• Arrangements for ensuring 
proper management of delivery 
against priorities including 
budget monitoring and 
performance management  

• Statement on significant 
internal control issues 

• Reviewed 

4 Risk Management 
& Business 
Continuity 
 

• Objectives of risk management 

• Responsibilities for risk 
management 

• Arrangements for risk 
management 

• Summary of financial risks 

• Reviewed 

5 National Context 
 

• Provides an overview of 
significant national issues and 
developments which need to be 
taken into account when setting 
the Council’s budget 

• Impact of the national economic 
situation 

• Details of the Government’s latest  
initiatives and proposals 

6 Treasury 
Management 
 

• Strategy and aims 

• Objectives/outcomes for both 
investment and debt 

• Reviewed 

7 Capital Strategy 
and plan 
 

• Capital strategy and aims 

• High level summary of 4 year 
capital budget funding and 
service analysis 

• Outline of main sources of 
funding and major elements of 
capital projects 

• Updated to reflect approved 
Capital budget  2014/15 – 
2017/18 

8 The Revenue plan • High level summary of 4 year 
revenue budget funding and 
service analysis 

• Overview of Formula Grant, 
specific grants and the  
Dedicated Schools Grant 

• Balances and reserves 

• Savings – level and schedules 

• Updated to reflect approved 
Revenue budget  2014/15 – 
2017/18 

 
    



 
 

                                                  
Key Points and Changes  

 

Section Title Key Points Key Changes This Year 

9 Service plans 
 

•  For each service area 
o Service description 
o   Financial management 

including medium term 
Revenue and Capital plan  

o Links to Medium term 
budgetary issues and 
financial risks via Service 
Plans 

o Links to the Budget Report  

• Updated to reflect approved 
Revenue 2014/15 – 2017/18 and 
Capital budgets for 2014/15 – 
2017/18 

• Updated to reflect the new 
services 

10 Townships • Principles of devolution 

• Township budgets 

• Township priorities 

• Reviewed 

11 
 

 
 
 

Linked strategies • Overview of key strategies 
which sit alongside the 
Medium Term Financial 
Strategy i.e. Procurement, IT, 
Asset management, Human 
Resources and Equality & 
Diversity  

• Reviewed 

 
 


